


Rio Tinto

QIT

QMM SA

Mandena J V (MJ V)

Baird & Associates

INTRODUCTIONSINTRODUCTIONS



Why Madagascar ?

Why Now ?

Background & History to Date

PROJECT HISTORYPROJECT HISTORY
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Mining Plant

Mineral Separation Plant

Main Site Infrastructure

Port Works – Marine Works

Port infrastructure Works

Other Infrastructure

SCOPESCOPE
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33 5. Quarry  Haul Road5. Quarry  Haul Road

6. Port6. Port

7. 7. MSPMSP Haul RoadHaul Road

8. 8. MSPMSP

9. Conservation Area9. Conservation Area

10 . W eir10 . W eir

4. Quarry4. Quarry

3. Villages3. Villages

2. Project Office2. Project Office

1. Existing Harbor1. Existing Harbor



Fort Dauphin
Existing Infrastructure
Fort DauphinFort Dauphin

Existing InfrastructureExisting Infrastructure
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VillagesVillagesVillages



PIONEER VILLAGEPP IONEERIONEER VV ILLAGEILLAGE
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QuarryQuarryQuarry
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NOR TH H ILL (Gr iz z lies )NN OR THOR TH HH ILL (Gr iz z lies )ILL (Gr iz z lies )



Quarry Haul RoadQuarry Haul RoadQuarry Haul Road
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MSP
(Mineral Separation Plant)
MSPMSP

(Mineral Separation Plant)(Mineral Separation Plant)
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1. W ET PLANT

1

2 . BUILDINGS

2

3 . DR Y PLANT

3

4 . POW ER  PLANT
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DR Y PLANT (Dr y  M ill Dr a in a g e)DD R YR Y PP LANT (Dr y  M ill Dr a in a g e)LANT (Dr y  M ill Dr a in a g e)



DR Y PLANT (Dr y  M ill)DD R YR Y PP LANT (Dr y  M ill)LANT (Dr y  M ill)



M
S

P
M

S
P

M
S

P



WeirWeirWeir



W
E

I
R

WW
E

I
R

E
I
R



Port Port Port 
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Port  d’EhoalaPort  d’Ehoala

•• World Bank interestWorld Bank interest

•• Tender ProcessTender Process

•• Contractor selectionContractor selection

•• The EngineerThe Engineer

•• The ContractorThe Contractor



Why a Dispute Board?Why a Dispute Board?

•• Not Rio Tinto expertiseNot Rio Tinto expertise

•• Large portion of workLarge portion of work

•• Critical to overall Project scheduleCritical to overall Project schedule

•• World bank influenceWorld bank influence

•• Project is under world’s microscopeProject is under world’s microscope

•• Unknown contractorUnknown contractor



RisksRisks

•• Capability of contractorCapability of contractor

•• Attitude of contractorAttitude of contractor

•• Quarry ConditionsQuarry Conditions

•• Sea bed geologySea bed geology

•• Dredging capabilityDredging capability



Choice of DRBChoice of DRB

•• Known and unknown personalit iesKnown and unknown personalit ies

•• Lack of experience Lack of experience 

•• Suitable candidatesSuitable candidates



Experience to dateExperience to date

•• Regular visits to siteRegular visits to site

•• Kept up to date by website Kept up to date by website 

•• Team come well preparedTeam come well prepared

•• Nothing to resolveNothing to resolve



Future of the DRBFuture of the DRB

•• Critical risks resolvedCritical risks resolved

•• Excellent relationships createdExcellent relationships created

•• Problems solved on daily basisProblems solved on daily basis

•• No future disputes foreseenNo future disputes foreseen

•• Cost is too high for reward so need to cut Cost is too high for reward so need to cut 

backback



What would we do differentlyWhat would we do differently

•• Clear indication of costs at tender stageClear indication of costs at tender stage

•• Make allowance in documentsMake allowance in documents

•• Reduce number of visitsReduce number of visits



What could you do betterWhat could you do better

•• Process is not clear to the uninitiatedProcess is not clear to the uninitiated

•• Have lists of suitable candidates Have lists of suitable candidates 

•• Fix costs or fees for the yearFix costs or fees for the year

•• Make proper provision in FIDIC and other Make proper provision in FIDIC and other 

contracts to allow for the costs to be contracts to allow for the costs to be 

included.included.
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