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Proposed Session for Country reps

1. We in Australasia confirm that we would be keen to contribute to the above.

2. We have had little time to consider possible topics in detail, but the following notes set out our initial thoughts.

Possible Topic theme for the session:

 “Regional Differences in Project Development and Delivery & their impact on the operation of DRBs”.

Background to a contribution from Aust/NZ:

Virtually all the contracts in Australasia to date which have utilised  DRBs have been purpose written documents. The forms of contract have  ranged across the full spectrum of Construct only; D&C;  D&C with Early Contractor Involvement (ECI in our terminology); D,C & Maintain; D,C, Operate & Maintain;  and Alliances with partial risk sharing arrangements. 

We believe we could readily structure a reasonably significant presentation which could pick up some of the key operational points across the different project spectrum, including how “hybrid Alliances” work and our perception of the DRB’s role in such cases.

A few possible titles for a presentation within the suggested topic theme could include:

· “Use of DRBs in non-conventional contracts (DCM, ECI, Alliance, etc.)”; 

· “Experiences with DRBs in Australasian projects”; 

· “Future directions for the application of DRBs”.

These preliminary comments could be quite quickly expanded into a suitable form for the Conference  mail out should the committee agree with the general suggestion. 

If some other direction is preferred, please let us know and we will endeavour to fit in.
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